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to 
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Project Summary 



What / Provision of Library books and 
equipments. (18 book cases, 36 reading 
tables, 240 chairs, books in Chinese, 
English and Tibetan) 

Wnere .' Wendu Tibetan Autonomous 
Township, Xunhua Salar Autonomous 
County, Haidong Region, Qinghai Province, 
PRC 



Cost? 

German Embassy 

60,800RMB 

Local Contribution 

13,259.60RMB 

Total Project Cost: 74,059.60RMB 



from 
Wendu Education Development Association (WED A) 



7 July 2012 

Dear Germany Embassy, 

We are delighted to report the successful completion of the library project in 
Wendu Center Primary School, Wendu Tibetan Autonomous Township, 
Xunhua Salar Autonomous County, Haidong Region, Qinghai Province. With 
the contribution of 60,800RMB from your embassy and support from the local 
school, we provided 36 reading-tables, 18 bookcases, 200 chairs, and readers 
for students in Tibetan, English and Chinese. We also provided reference books 
for teachers. 

The students and teachers at Wendu Central School are now enjoying the 
improved reading conditions provided by the German Embassy, to enrich their 
knowledge, support the school curriculum, and address a variety of learning 
needs. The school appointed a full-time teacher in charge of the library, so that 
students have access to the library whenever they have time, outside the 
classroom designed within the curriculum. Teachers are also using the library to 
improved the content of their teaching and teaching skills. Most importantly, 
students' interest in learning is greatly increased as they learn to be autonomous 
learners. 

The provision of Tibetan readers in Tibetan via this project gives a great chance 
for students to contact the Tibetan written language with pictorial illustrations, 
thus enhancing their interest in their mother language and culture, which was 
rarely emphasized at the local level. 

Finally, on behalf of local beneficiaries, I extend sincere thanks and 
appreciation to German Embassy for your generous donation and support of the 
library project at Wendu Center Primary School that will have a great impact on 
the improvement of local education in the long-run. 



Sincerely, 



qzNET'sswe'q 



Sonam Dorje/Hugo 

Vice-director 

Wendu Education Development Association 



PHOTOGRAPHS 




WEDA members carrying books to the library 




WEDA making financial expenses transparent during a meeting with the school. 




Students help put books in the reading room. 




Chinese language books ready to put in the bookshelves. 
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Reading room. 




• 5- 




Librarian arranging returned books. 




WED A members evaluate the project. 
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Students read in the library. 




Students in the reading room after class. 
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WEDA members with local school leader in the reading room. 
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A. PROJECT BACKGROUND 



1. Summary of Project Objectives & Background 

The German Embassy contributed 60,800 RMB to improve Wendu Center Primary School and provide 
better opportunities for more students from local communities to better access basic education by providing 
18 bookcases, 36 reading tables, 200 chairs, and more children's readers in Tibetan, Chinese, and English in 
Wendu Township, Xunhua Salar Autonomous County, Qinghai Province. The provision of library 
equipment and books increases students reading interest and improves autonomous learning beyond 
classroom instruction. 

The local school donated all the Chinese readers, some Tibetan readers, and some bookcases, with a 
value of 13,259.60 RMB. 

After project completion, the school appointed a full-time teacher as library manager. Wendu Center 
Primary School will be responsible for library costs henceforth. 

Wendu Center Primary School 
Wendu Center Primary School is the largest boarding primary school in Xunhua County with a population 
of 521 students divided into 11 classes with 41 teachers. All students are Tibetan. Most students are from 
farming families in Wendu Township and from 33 villages. There are also students from neighboring 
townships and counties. The school was built in 1978 with support of the 10th Panchen Lama. Despite being 
the home of the 10th Panchen Lama and located in the township town seat, the area is still economically 
depressed with limited access to the outside world. The majority population in the county is Salar. Only 
Tibetans schools provide bi-lingual education. 

Most students lacked access to Tibetan readers other than textbooks. The closest Tibetan book 
market is in Rebgong, about 70 km from the school. The only students who have additional Tibetan readers 
are from privileged families with government jobs or privately owned businesses. 

2. Local Beneficiaries Ethnic Minorities 

521 Tibetan students and 41 teachers now directly The project focused on the Wendu Center Primary 

benefit from the project and more will benefit in the School, where all students are Tibetan, 

years ahead. 

3. Other local organizations cooperating on the project 

Wendu Center Primary School, Wendu Township Government and Wendu Education Development 
Association. 

4. Local Contribution 

The Wendu Center Primary School donated 13,259.60 RMB. Wendu Education Development 
Association donated our efforts in terms of project administration and implementation. 
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B. PROJECT RESULTS/IMPACT 


1. Key Project Results and Outcomes 

• Students access new knowledge based on their interests - in addition to classroom texts. 

• Students are more independent as they read without teacher direction, improving their ability to be an 
autonomous learner. 

• The project provided a broad range of materials, e.g., simplified storybooks for quick understanding, 
pictorial cards for memorizing vocabulary, and reference books for promoting teachers' classroom 
instruction. 

• Students use their time in better ways than before because of the now better-equipped library/ reading 
room. 

• Develops reading habits outside classes. 

• Improves students and teachers' understanding of the outside world, since library materials are with 
variety of subjects. 


2. Measuring Results/Impact 

Wendu Education Development Association regularly supervised and monitored the project, during 
project implementation. The local school supervised the quality and quantity of reading-tables, chairs, 
and bookcases. After project completion, Wendu Education Development Association and Wendu 
Center Primary School evaluated the overall project. 


C. PROJECT MANAGEMENT 


The project was implemented by Wendu Education Development Association, in cooperation with Wendu 
Center Primary School. After the contract was signed, WEDA announced approval of the project to the local 
school, and meetings were held as to what items to purchase, where to purchase, and at what price. Both 
implementing agency and the local school supervised the project. All expenses were made transparent 
during a meeting with the Wendu Education Development Association and Wendu Center Primary School. 


D. SUSTAINABILITY/FUTURE MANAGEMENT 


1. Plans for Future Management and Analysis of Sustainability of Project Results 

The implement agency will inspect the project once annually in cooperation with the local school. The 
school will be held responsible for book losses. The local school has assigned a full-time teacher to 
manage the library in cooperation with the Student Union. All borrowed books will be recorded. Lost 
books will be paid for by the responsible student. 


F. FINANCES/EXPENSES 


Project Total Cost and Receipts 


Item 


Description 


Local 

Contri- 
bution 


German Embassy 
Contribution 


Total Cost 


Receipt 
NO. 


Tibetan books 




6,100.00 


3,691.00 


9,791.00 


A1-A2 


Chinese books 




2,600.00 


3,309.00 


5,909.00 


B1-B2 


English books 




1,859.60 


0.00 


1,859.60 


C1-C2 


Bookcases 


18X450RMB 


2,700.00 


5,400.00 


8,100.00 


D1-D2 


Reading tables 


36X800RMB 


0.00 


28,800 


28,800.00 


E1-E3 


Chairs 


200X90RMB 


0.00 


18,000.00 


18,000.00 


F1-F2 


Transportation 






1,600.00 


1,600.00 


Gl 




Grant 
Total(RMB): 


13,259.60 


60,800.00 


74,059.60 
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